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Mai doanh nghiép

BQCO M PASS deu c6 tiém nang tang trudng,

Van dé (4 nhin ding diém nghén
Mentoring — Coaching - Training

dé g& dung cach. 99

NHIN DUNG
DIEM NGHEN.
GO DUNG CACH.

PITIEP
CO NEN TANG.

Hé giai phap dong hanh tang trudng
danh cho SMEs & Startup,

giup CEO/Founder nhin dung van de,
chon ding cach g& va xay nén tang
phat trién bén viing.

© O

100+ 90% 3-6-9 150% 70%

than
Doanh nghiép Khach hang g Tang trudng & Doanh nghiép quay lai
da dong hanh hai long da co thay doi mot s6 doanh nghiép vdi chuing t6i cho muc
ro rang tiéu ké tiép

@ Hé so nang luc | BQCompass @ www.bgcompass.vn
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BQ COM PASS ‘ ‘ Khéng phai doanh nghiép

Mentoring = Coaching - Training thiéu ns ﬁ‘,fc.
Diéu khé nhét Ia nhin ding
- van dé cdn dugc gidi quyét
2. VI SAO trudc tién. , ,
P

BQ COMPASS mm  scm. e
RA BOI? . B .

: s
- ; AP . [ cHUYEN D6I 86 |
Nhiéu doanh nghiép khéng thiéu nd luc. : ' A 4t -

CEO lam rat nhiéu.
Déi ngii cling khéng han |14 khéng ¢ gang.

Nhung doanh nghiép van cé cam giac: e NG - i = : e sggg‘_ﬁ'o
a 2 i
Nang né R&i rdm Chamchap  Khoé dixa han
( y

Cé nhimg lac van dé I ¥ 4 DU“EU m

({ khéng nam & viéc lam thém ’ sm_
nhiéu thir, g '@r 2
11|

Van dé nam & chd i § T =
chua nhin dang ' | |
diém nghén thét su.

L8

TU NHU CAU THUC TE DO
BQ Compass ra doi dé gitp
CEO, Founder va déi ngl diéu hanh:

(& Nhin doanh nghigp ré hdn
mét cach hé théng va toan dién
@ Pocding van dé cét 16
thay vi xir Iy tridu chirng
@ Giam quyét dinh cam tinh,
difa trén dif liéu va thyc té 66 A
@ Xac dinh ding uu tién g % anl
dé tap trung nguén luc NHIN BPUNG ’ ; Pl TIEP CO NEN TANG
. Nhin rd birc tranh téng th GO PUNG Téi uu hé thdng, ning cao ning luc
& SS:; ::,Iu;g&%ﬁh 9%, va xac dinh ding diém nghén Chon ding giai phap v4 tao da ting trudng bén vimg
ot I5i. cho diing vin dé wu tién, v 6 hé théng.
@ Sir dung nguén luc dong théi diém.
hiéu qua hdn
& Taonén téng ting trudng bén viing, .
do luéng dugc va nhan rdng dugc HANH TRINH 8ONG HANH CUNG BQ COMPASS
€ CHAN DOAN N € XAC P|NH =3 © XAy GIAI PHAP
TOAN DIEN BIEM NGHEN VA BONG HANH
Hiéu ré doanh nghigp. Tim ding vén déé c6t 18i I“l Trién khai gidii phap kha thi,
nganh nghé, thi trusng dang kim ham ting trueng MR  do luong - 6i wu - niing cip
va néng lvc ndi tai dé tao két qua vugt trdi

) N " ( ‘] Nhin ding G& ding _~/ Ditiepco
m BQ Compass tap trung gilip doanh nghiép: d diém nghén {E\%} cach .llll R thnn
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BQCOMPASS Nhin diing
Mentoring — Coaching - Training d‘é’m nghén’
Gé dung cach.

Di tiép c6 nén tang.

A GI?
LA GI?
. ]
BQ Compass |4 hé giai phap dong hanh ting truéng
danh cho SMEs & Startup, gitp CEO/Founder

nhin ding diém nghén, chon ding cich g&
va di tiép c6é nén tang.

BQ Compass khong bét ddu bang viéc
ban mét khéa hoc hay mét géi tur van.
BQ Compass bat dau béng viéc giup
doanh nghiép hiéu minh dang

that su cén gi.

Khéng ban giai phap
khi chua chan doan.

Sir ménh ctia BQ Compass la
trd thanh ngudi déng hanh chién luoc,
giup doanh nghiép Viét Nam

tang trudng bén viing théng qua
chién luge diing, van hanh hiéu qua
va doi ngii manh.

Khéng lam van dé
phic tap hon.

Khéng chi tu van trén gidy,

i i 000 A~
ma déng hanh dén khi c6 S oflll
thay doi rd rang. Chién luge Van hanh Déi ngil Téng trudng

diing hiéu qua manh bén vig
BQ Compass tap trung dong hanh & 6 tru cét cot 16i
L0 - d';“o
Chién luge Con ngudi Van hanh Tai chinh Doanh thu Chuyén ddi s&
va md hinh va t6 chiic va hé théng va dong tién va thi trudng va chuyén doi
kinh deanh t6 chic
¥ay ddi ngl phi hap, Chuiin héa quy trinh, Quidn trj tai chinh, Chién lugc marketing, Ung dung céng nghé,
Xéc djnh ding hutng di, cd cdu t5 chic tinh gon, hé théng quan trj t6i uu dang tién, kénh ban, xiy hé théng chuyén ddi tu duy,
s i’*ﬂ:;m tonva phat trién nang lyc vé cong cy dé doanh do luiing higu qua sales va chim séc v tai thiét 16 chuc
bl o fanh dac. nghiép vin hanh tron tru. tiing méng. khach hang. dé thich img.
— f———— ] — fe———1 [——= ——

Ho so nang luc

BQCompass ‘ www.bgcompass.vn
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Mentoring -~ Coaching - Training diém nghén.
G& dung cach.

TRIET LY et
PONG HANH

BQ Compass dong hanh cung CEO/Founder
bang mat triét ly xuyén sudt:

nhin ding - g8 dang — xdy nén -

tang trudng bén ving.

NHIN DUNG
TRUGC KHI GO

Khéng phai cl thdy doanh thu chdm
I& van dé ndm & sales. BQ Compass
bat dau bang viée nhin ding ban
chét van dé.

GO PUNG
TRUGC KHI MO RONG

Mét doanh nghiép dang réi ma voi
md réng sé cang roi hon, G dang

- e
v

: \é‘g"ft __
Nguyén Bao Quéc

Founder & CEO BQTraining

diém nghén gilp tiét kiém nguon luc

va tao don bay téng trudng.

XAY NEN Thanh vién Héi dong Co6 van
TRUGC KHI TANG TRUGNG Khai nghiép Dai méi Sang tao
Téng trudng that khdng chi 3 doanh thu, j Quéc gia (VCCI)
D6 14 khi doanh nghiép van hanh nhe han, . F ™~
dbi ngli ré hon, khach hang tin hon, O/ Triét ly nay giup BQ Compass d:fmg hanh sau hon,
dong tién khde hon va CEO bdt bi kéo O thuc chat hon va tao ra thay déi bén viing

vao viéc vun hon. cho méi doanh nghiép.

4 NEN TANG CHUNG TOI CUNG DOANH NGHIEP XAY DUNG

CHIEN LUGC RO CON NGUJI BUNG VAN HANH TRON TAI CHINH KHOE
Biét minh a ai, di dau, Bung ngudi, dang viée, Quy trinh tinh gon, Dang tién lanh manh,
chon gi va lam gi ddi ngi gin két hé thdng rd rang, higu qué cao,

dé thing. | va phat trién. thuc thi hidu qué. tang truéing bén viing.

% y I,/"_"\.II
) Hésondnglue | BQCompass | L__E@/,I www.bgcompass.vn
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BQ COM PASS Nhin dung

Mentoring — Coaching — Training diém nghén.
G& dung cach.

N I-!a UN G : Dfiz_é’p c6 nén tén.,,
DIEM NGHEN '

Phan Idn doanh nghiép SME & Startup khéng thigu y tudng,
khéng thi€u né luc — nhung dang bi mic ket bdi nhiing
diém nghén cét i khién ting trudng cham hodc dam chén tai chd.

m CHIEN LUGC MARKETING & BAN HANG

/ CHUA RO RANG \/\ KHONG HIEU QUA
O Khéng xac dinh ré muc tiéu, dinh v I I l Sai khach hang, sai thong diép,
L kénh phan phoi yéu, quy trinh bén

déu dan trai, thidu trong tam. hang thigu hé thang.

m CON NGUGI VA m = TAI CHINH

@ ®e 1O CHUC CHUA PHU HOP THIEU LANH MANH
.-- Cd cau td chifc chua t6i vu, thigu

va lgi thé khac biét nén moi nd luc

= = Déng tién khéng 6n dinh, khéng kiém
nhén sur chl chét, déi ngi chua S soat dugc chi phi, thiéu ké hoach tai
déng hanh ciing muc tiéu. chinh va quan tri déng tién.

@ VAN HANH KEM HIEU QUA m CHUYEN 01 SO &
'Q' Quy trinh réi rac, thiéu chuan héa, [{’} CHUYEN BOI TO CHUC CHAM
oa hé théng quan trj yéu khién chi phi cao, O’I[D

Ung dung céng nghé manh mun,
tién da cham, chat lugng thiéu an dinh.

dif lidu phan tan, vin hoa ngai thay ddi
khién doanh nghiép khé birt pha.

THUC TRANG DANG SUY NGAM

70% ’ 60% ’ 80% >50%

doanh nghiép SME 5 doanh nghiép that bai doanh nghiép chua chuyén déi sé startup chét sau 3 nam
chua cé chién luge rd rang | do van dé ndi tai mét cach bai ban va dong bd. vi khéng tim duge mé hinh
va dai han. (nhan sy, van hanh, tai chinh}. kinh doanh phi hgp.
(Theao VCCI, 2023) (Thea CB Insights) (Theo DXCenter, 2023) (Theo CB Insights)

Nhan dién ding diém nghén la budc dau tién dé doanh nghiép @é
théo gd va birt pha tang trudng bén virng.

H6 sd nang luc | BQCompass | | www.bgcompass.vn
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Mentoring — Coaching - Training d 2 hé
iém nghén.

G& dung cach.

~
H E Di tiép c6 nén tang.
» S 29

SAN PHAM
@ COMPASS

BQ Compass cung cap hé san pham toan dién,

gip doanh nghiép nhin ding - g& ding - xay nén -
tang trudng bén viing.

GROWTH E-HYBRID
DIAGNOSIS MENTORING
Chén doan diém nghén C& van dong hanh

tang trudng. phét trién doanh nghiép.
GROWTH TOOL & BOOK
TRAINING LIBRARY

bao tao sales, marketing,
leadership, KPI/OKR.

Céng cu, workbook, sach,
checklist, dashboard.

il

@ BQ Compass khéng ban mét giai phap cé dinh cho moi doanh nghiép.

BQ Compass gitip doanh nghiép biét minh . i
can duoc hé trg theo cach nao. 1

(B l Hésonanglyc | BQCompass | (@) wwwbgcompassvn



BQ COMPASS Khéng do — khéng biét.

Mentoring = Coaching - Training

Khéng biét — khéng thé cai thién.
Growth Diagnosis — budc dau tién

DI SAU VAO SAN PHAM dé téng trudng bén ving.

01. GROWTH - &
DIAGNOSIS

CHAN DOAN DIEM NGHON TANG TRUGNG

BQ Compass sif dung phudng phép déc quyén FLRM dé chan doan
toan dién doanh nghiép, x&c dinh ding diém nghén cét 16i va
nguyé&n nhan gdc ré, tir dé dé xudt hudng uu tién va giai phap phi hop.

PHUONG PHAP J Nhin ding - Hiéu ding - Lam ddng
0 £ ‘ ’ Eu
POC QUYEN F LRM MUC TI

Toi uu nguon lyc va tng trudng bén vimg.

FLRM - FIVE-LEVEL REGULATORY MODEL FLRM [a mé hinh diéu phéi 5 ting, van hanh mei hé théng
MO HINH DIEU PHOI 5 TANG séng (con ngudl, ddi nhém, t6 chirc) tu didu chinh va
{Khung diéu phdi phi tuyén cho phét trién con ngudi va t8 chic) van hanh théng qua 5 mién diéu phéi déng thi.

BEHAVIORAL PHYSIOLOGICAL EMOTIONAL COGNITIVE VALUE-DRIVEN
REGULATION REGULATION REGULATION REGULATION REGULATION
& -\sY,; v

TANG BIEU HIEN TANG DIEU PHOI TANG BIEU PHOI TANG DIEU PHOI TANG BIEU PHOI
HANH VI SINH LUC — PHUC HOI CAM xUC - TU DUY - BIEU HANH ¥ NGHIA - GIA TRI
Bigu phdi hanh dong, Biéu phai kha nang chiu tai, i e o Biéu phdi nhan thic, tu duy Didu phdi 6 déng lige ndi tai,
phan (mg va théi quen phuc hii va duy tri can bing Diéu phoi cam xic, nigm tin chign luee, kha niing ra quyét y nghfa v gid tri cot 15i -
cila con ngudi trong sinh hoe cua co thé va sU an todn tam ly - yéu td dinh v& didu hanh hanh vi ngubn ning lugng tao ra
tuong tac vai mai trudng. {than kinh, nai tigt, gidc ngd, nén tang cho higu sust va huding i muc tidu, s bién vimg va phat trién dai han.
stress..). sur gan két.

FLRM khéng diing dé phan loai con ngudi hay t8 chire, ma nhim nhan dién ting diéu phéi dang chi phdi manh nhat tai mét thei diém,
tir do tranh can thiép sai tdng trong mentoring, coaching, l&nh dao va phét trién con ngudi.

PHAM VI CHAN POAN KET QUA AU RA (NG DUNG

K  chign luge & M3 hinh kinh doanh @ Xée dinh rd difm nghén @ Mentoring 1:1
5 s S8 [ :
adl: Marketing & Thuong higu i i ‘?
2 B Phan tich nguyén nhan géc ré i &1 nai
;f.‘l’i Sales & Kénh phan phai “ theo 5 téné;FT.RM . Sk Couching/dyi-nga
: P ® . it
&# San phim & Danh muc ﬂ?l] Ban 4 hign trang & t i aih Lanh dao & Quan tri
£F Van hanh & Quy trinh oy,
i A BAO CAO 1 DS sut gidi phip wu tign theo @ Hoach dinh chigén lugc
© Tiichinh & Hiéu qua CHAN BOAN 52| mac sotacdong
- _ - {3 76w van hanh
imh  DGingd & Nang lyc 18 chirc AL ..
ﬁ Lé trinh hanh déng ngén hai, ® - :
=* Khach hang & Trai nghiém trung han F 18 Phat trién con ngudi
-~ - L
3 5 - 0% —
1. TIEP NHAN 2. THU THAP DU LIEU 3. PHAN TICH FLRM 4. TONG HOP & 5. DE XUAT 6. TRINH BAY
Hidu bdi canh Phang vin, khio sat, Phan tich & xdc dinh CHAN DOAN GIAl PHAP & THONG NHAT
& muc tidu dir ligu ther cép nguyén nhan goc ré Xae dinh digm nghén D& xudt gidi phap & Trinh bay bio céo
ct I8i 16 trinh uu tién & théng nhat hudgng di
Growth Diagnosis la nén tang dé doanh nghiép nhin dung — hiéu ding — lam ding,
t6i uu ngudn luc va tang trudng bén viing.

] ) H6 sonang luc BQCompass (@) www.bgcompass.vn



BQ COMPASS

Mentoring = Coaching - Training

Pl SAU VAO SAN PHAM

02. E-HYBRID
MENTORING

TRUC TUYEN
(ONLINE)

-t . - -

cO VAN DONG HANH PHAT TRIEN DOANH NGHIEP
E-Hybrid Mentoring |a hinh thirc ¢6 van két hap linh hoat gilra

trure tuyén va truc tiép, giip doanh nghiép dugce déng hanh sat sao,
thuc chién va do ludng két qua rd rang trén timg giai doan tang trudng.

PHUONG fHﬁ.P
P0C QUYEN

®

FLRM - M.E.N.T.O.R - VSMF

PHUONG PHAP DOC QUYEN

FLRM - FIVE-LEVEL REGULATORY MODEL

Khung digu phdi 5 ting gitp chian doén ding
diém nghén cét i va xac dinh nguyén nhan gdc ré.

60000

M.E.N.T.O.R - 6 NANG LUC c VAN
M - Mindset

Binh hudng tur duy

E - Empathy

Thau hiéu sau sic

N — Nurturing

Mubi duding & phat trién

T - Tools
Trang bj céng cy phi hap
. , L O - Objective
Hanhvi  Sinhly  Camxuc  Twduy ¥ nghia Binh muc tiu 16 réng
— Gid tr] i

R - Results
Do luiing & tao két qua

0006066

PHAM VI DONG HANH

KET QUA HUGNG DEN

X Chién lugc & M hinh kinh doanh @ Xac dinh ding diém nghén cét 15i @
gl Marketing & Thuong higu va nguyen nhan géc ré
il Sales & Kénh phan phai fﬁ Xy hé thdng & mé hinh van hanh t8i Lu @
€}  Vian hanh & Quy trinh ) )
Sor Trién khai thuc chién - cd ké hoach rd rang @
© Tai chinh & Higu qua
J8%  Con ngudi & Van hod (#) Do luing biing KPOKR - Dashboard ®
:* SRR G0 & H hong @ Téi wu lién tuc - tao ting trudng bén vimg @
QUY TRINH E-HYBRID MENTORING
01 04 _
ra
= .,ﬁ ( 5‘5&
= -> - 2 -
KHAO SAT & TIEP NHAN CHfIN DDﬁ.N {FLRM) LAP KE HOACH DONG HAMH ~ DONG HANH THUC THI

Phin tich 5 ting didu phéi,
»de dinh diém nghén cét 15
v nguyén nhin gbe ré

¥ay chin luge, mye tidu,
ké hoach hanh ding
va KPIJOKR

Trién khai theo ké hoach,
& vin 1:1 online & offiine
{ap dung MENT.OR)

Hidu béi canh, myc tifu
wvh ki vong cia doanh nghidp

&

Ho so nang luc

BQCompass

) www.bgcompass.vn

B0 LUONG & BANH GIA

Theo déi két qua bling KPIY
QOKR, dashboard, dinh gid

Khéng phéi néi cho doanh nghiép biét
phai lam gi, ma cting doanh nghiép

xdy hé théng - trién khai — do ludng -
t6i uu dé dat két qua thuc té ’ ,

B i s —

TRUC TIEP
(OFFLINE)

S

LINH HOAT KET HOP

- T6I UU HIEU QUA

VSMF — VALUE SYSTEM MANAGEMENT
FRAMEWORK

Khung quén tri hé théng gia tri giup doanh nghiép
xay nén tang vimg chac va phat trién bén vimg.

Vision = Tam nhin & S ménh
System — Hé thong & Quy trinh
e Mindset - Van hoa & Tu duy

9 Financial = Tai chinh & Higéu qua

GIA TRI NHAN BUQC

Buge cb van 1:1 bdi chuyén gia giau kinh nghiém
Déng hanh sat sao - linh hoat online & offline
Giai phap thuc tién - phi hop timg doanh nghiép
Téi uu ngudn luc — tigt kiém thai gian & chi phi

Két gqua do luaing dudc — tang trudng thuc té

05 06

4

—Q

TOI LU & MU RONG
T6i uu hé thiing, chudn hoa
va md réng di ting trudmg

dinih ky bén ving

E-Hybrid Mentoring khéng chi giip deanh nghiép gidi quyét van dé trudec mit,
ma con xay nén tang hé thdng va néng luc ndi tai dé ting trudng bén vimng.




BQ COMPASS

Mentoring — Coaching - Training

Pl SAU VAO SAN PHAM

03. GROWTH .| S

NGHE SALES . BQ9S"

—| FRAMEWORK  |F-EUSER
A L\ xay dung déi ngii - - 7 ' mi

Sales bén viing

Nhin diing diém nghén.
G& dung cdch.

Di tiép c6 nén tang.
Két qua — tang trudng

DAO TAO THUC CHIEN - AP DUNG NGAY - TAO KET QUA

Growth Training cla BQ Compass tap trung phat trién ning luc cat 16
che déi ngil va chi doanh nghiép & céc linh vuc trong yéu:

Sales — Marketing — Leadership — KPI/OKR.

Chugng trinh duge thigt ké thyre chién, bam sat thuc té doanh nghiép,
4p dung ngay va do luéng dudc két qua.

@ Ny (CL]) woRkeook /373y GAMIFICATION @ :9 41 ;&.

DOC QUYEN Baitdp hé théng, Tang tuong tac, THUC CHIEN AP DUNG NGAY DO LUNG BUGC PHAT TRIEN BEN VNG
mibu bidu thyc tién tao ddng luc hectip Biim sat thuc t& Céng cu, case study, Theo KPI/OKR, Niing cao néng luc
deanh nghiép bai tip thire W& danh gia truéc - sau & hidu suat dbi ngld

4 LINH VUC DAO TAO TRONG TAM

SALES MARKETING LEADERSHIP KPI/OKR
TRAINING TRAINING TRAINING TRAINING

& Ky ndng ban hang & dam phan @ Chién luge Marketing téng thé @ Tu duy lanh dao & quan trj @ Thigt l3p KPI/OKR dung & du

& Quy trinh ban hang hiéu qua & Research & dinh vi khich hang @ Xay dung & phét trién doi ngid @& Cascade muc tiéu xudng ddi ngd

& Khaithac nhu clu & xi Iy tir chdi & Xay dung thuong higu @ Giao vige & Uy quyén hidu qua @ Quén trj hidu suat

@& Chim séc khach hang & & Marketing Digital & Content @ Ky nidng coaching & phan héi @ Do ludng - danh gid - phan hdi
phit trién khach hang @& Performance Marketing @ Quan trj su thay déi @ Dashboard & bdo cdo hidu suat

@ Sales B2B, B2C, Key Account @ Phan tich di liéu & do lugng @ Van héa & gan két ddi ngd @ Lién két muc tidu véi két qua

& Quan Iy ddi ngd sales

MUC TIEU: TANG DOANH SO MUC TIEU: TANG NHAN DIEN MUC TIEU: XAY DUNG DQI NGO MUC TIEU: Quﬁm; TR| HIEU SUAT
& HIEU SUAT BAN HANG & T6] UU HIEU QUA MARKETING MANH & LANH DAO HIEU QUA & DAT KET QUA VUQT TROI

HINH THUC TRIEN KHAI KET QUA DAU RA DIEM KHAC BIET CUA BQ COMPASS

Dao tao In-house Chuang trinh thuc chién - )
{Thes nhu ciu doanh nghiép) bam st thuc té doanh nghiép
DPio tao Public BINGD

{Lép mé - lich khai gidng dinh k) NANG LYC CAO

Blended Learning D‘;:z“ "Sg:g

(Kt herp Online & Offfine) TANG TR

Workshop -~ Masterclass

{Chuyén d& ngén han, chuyén siu)

Mang cao ndng Iy

& ki nang thye chién

Ung dung ngay vao céng viic,
ra két qua nhanh

Giang vién la chuyén gia &
ngudi timg diéu hanh doanh nghigp

Higu sudt ca nhén & ddi ngl Phuong phép dic quyén
dugc cai thién rd rét Workbook = Gamification =
Casestudy thic chién

Do luding duege két qua 3 e
trude - trong - sau dio tao Céng cuy, tai lidu, bai tap
thyre tidir g & dé op dung
Béng hanh sau dao tao,

do ludng & héd trg trign khai

Tao nén ting cho ting trudng
bén ving

QUY TRINH PAO TAD

R R e
ROBER
0000

01 02 03 04 05 06
> / - Se - s - /‘V’ - /\4’
@ @y E‘al anil 1
KHAD SAT & XAC DINH THIET KE CHUONG TRINH TRIEN KHAI DAO TAO THYC HANH & UNG DUNG DO LUONG & DANH GIA DONG HANH & CAI TIEN
NHU CAU BAO0 TAO The chifn - tudng tic - Bai thp, du dn, tinh hudng Danh gid trudc - sau, H5 trg trién khai &
Phin tich thye trang Canhdn hba thes nhu cdu &p dung ngay thise té KPIYOKR c4l tién lidn tue
& myc tigu dao tao & muyc tiéu doanh nghiép

C", Growth Training khéng chi la dao tao kién thirc, ma la giai phap phat trién nang luc toan dién,
giup di ngii lam ding - lam tét — tao két qua, dé€ doanh nghiép ting trudng bén viing.

S T

\_/) Ho sa nang luc BQCompass L\@) www.bgcompass.vn




BQ COMPASS | BQ COMPASS LIBRARY

Mentoring - Coaching - Training

TOOL & BOOK

Sdch A
_ Téicliéi B4 céng cy Bé cau hoi Tai ligu ty soi &
“(.H'FM-! LAy | Ty chufin héa

NOI TRI THUC TRG THANH CONG CU CO THE DUNG BUGC

Céng cy thuc chién — Diang dugc ngay

g |m

Workbook Checklist Dashboard
—

BQ Compass déng gdi tri thire thanh céc céng cu thue chién,
gitp ban va déi ngl ap dung ngay - do ludng dudc - cai thién mdi ngay.

Tat ca dudc thiét ké theo triét ly: don gian - thuc dung - higu qua.

66 Mién phi cling phai dung dugc.
Khéng file trang. Khéng template chung chung.

THU VIEN CONG CU BQ COMPASS

WORKBOOK CHECKLIST DASHBOARD TEMPLATE B it
GO CUA NGHE SALES

« Bai tap hudng din * Danh sach kiém tra = Bigu do truc quan +  M3u bigu chudn — NGUYEN BAD QUﬁC

chi tigt theo guy trinh * Theo ddi KPI/OKR s Tiy chinh dé dang o Tuduy -k nling = chillin kuge
v Mau b?e” thyc hank = D‘_’m b_éo khdngba st Gyso L aannge s Tiét kiém 70% thai gian sales thuse chién

theo tung budc cang vige quan trong o ‘Raquystdinh nhanh; xdy dung B s L

3 ; . * 3 ¢ Bai hoc tir trai nghiém

e Apdung ngay vao * D& dung - dé theo dai chinh xéc 5 P

doanh nghiép va mentoring thuyc te

u—n B0 CONG CU SALES s 5 TAI LIE
BCI CONG cu {B-QQS] MﬁhKETING BO CAU HOI v BO TAI LIEU n s
_ MENTORING g ' CHAN DOAN T s Bt o s
VAN HANH DOANH NGHIEP
e Khung hai - ggi md « BQ9S - Ban do xay dung « Panh gia hién trang « Tailigu huéng dan tu soi ndi bé
; : ddi ngl Sales bén vim doanh nghié

* Quy trinh mentoring 8 i * Chuan héa quy trinh, chinh sach

hiéu gua + Céng cu Marketing + Xac dinh digm manh,
+ Theo dai & danh gid thuc chién diém yéu, diém nghén - xé:,y m%n tang hé théng

sur tién ba * Céng cu Van hanh tinh gon * e xudt vu tién cai thién bén vimg

GIA TRl KHAC BIET
ohe | MIEN PHi CUNG |_' 1 | KHONG FILE TRANG |;'" | | KHONG TEMPLATE C'{ THUC CHIEN - N\ CAP NHAT LIEN TUC
. . ./ PHAI DUNG BUOC 9 9 CHUNG CHUNG B0 LUONG pugc \ v/ /
Dé higu, dé ap dung Cé néi dung g y, vi duy, Thiét ké rigng theo bdi canh M&i cong cy déu gin vai muc tibu,  Tri thic thyc té dude cap nhat
ngay ca khi ban méi bat dau. hudng dan di kém. doanh nghigp Viét Nam. KPI va két qua rd rang. tir mentoring, coaching
vadyan,

TU TRI THUC PEN HANH DONG - TU CONG CU DEN KET QUA.
BQ Compass dong hanh cuing ban trén moi ching duding phat trién.

Hé so nang luc ' BQCompass www.bgcompass.vn




6é

Khong dimg & & khuyén.
Déng hanh dén khi

ban tao ra thay dai

va nhin thay két qua.

BQ COMPASS —

Mentoring = Coaching = Training

11. PHUONG PHAP DONG HANH ﬁ

PONG HANH
@ PHUONG PHAP

5 BUG'C — 1 LO TRINH — 1 KET QUA

BQ Compass dong hanh ciing doanh nghiép
bang mét quy trinh bai ban, thuc chién va do luong dugc.

b

Khéng chi dua ra gidi phap, chiing t6i cung ban
thue thi d&n khi tao ra thay d&i that su.

=3

., L P Yo - . _// - ;
CHAN DOAN RA SOAT SAU CHON CACH GO PONG HANH THUC THI PO LUONG THAY POI
Biét van dé Hiéu nguyén nhan thét. Mentoring, training, Khéng dimg & l&i khuyén. Co két qua,
ndm & dau. tool hay két hop. c6 diéu chinh.
+ Khao sat nhanh & phéng vin * Phan tich dir lidgu & quy trinh  « Bi& xudt gidi phap phi hop « Trién khai k& hoach hanh ddng  » Do ludng két qua theo KPI/OKR
» Banh gia hién trang « Tim nguyén nhan géic ré « Lua chon hinh thirc déng hanh  » Huéng din & hd trer sat sao » Dénh gi& & rat kinh nghiém
« Xac dinh khodng céch = Ul tién vén dé can t6i uu (Mentoring/Training/Tool  « Théo g& virgng méic thuc té » Biéu chinh d& t&i wu
50 v muc tigu gidi quyét hoiic két hop) « Biu chinh linh hoat + Dam béo thay ddi bén vimg

« Lap ké hoach hanh dgng rd rang

2 meNTORING

¢ TRAINING
@y Toous

o " comBaTION

HINH THU'C PONG HANH LINH HOAT

. . . MENTORING 1:1/ NHOM TRAINING IN-HOUSE / PUBLIC TOOL & FRAMEWORK KET HOP LINH HOAT
. C8 vin ddng hank D0 tac thife chidn, & i T i G =
. ‘ sat sao theo timg U ap dyung ngay vao — bigu miu, dashboard training - tool
giai doan. cong vige. dé tao hidu qua 15i da.

@ - &€ - € - 4 - U

-
HIEU DUNG VAN BE GIAI PHAP PHU HOP THYC THI HIEU QUA KET QUA PO LUGNG BUQC THAY DOI BEN VONG
Nhin rd thye trang Bing vin dé - ding Cé ngudi déng hanh, C6 58 lidu - cb thay déi — Hé théng t&t hon = d§i ngid
& nguyén nhan cdt 16, ngudn lye - ding khéing triéin khai 6 tang trudmng. mianh hom — deanh nghiép
thési diém. mt minh. phét trién hem.

BQ Compass khéng chi dua ra giai phap.
Chiing tdi dong hanh dén khi ban tao ra két qua va thay déi that su.

@ HG6 so nang luc () BQCompass @ www.bgcompass.vn




BQ COM PASS ‘ ‘ Khéng dimg & I&i khuyén.

Mentoring — Coaching — Training Béng hanh dén khi

i o ;‘l’;i’izt"fié_”
KINH NGHIEM THUC CHIEN .
DONG HANH THUC CHAT R4l

BQ Compass dugc xay dung ti hon mét thap ky

déng hanh véi doanh nghiép, startup, déi ngi ban hang,
marketing va céc chuong trinh phét trién nang luc
tai Viét Nam.

Nguyén Bao Quéc |a Founder BQ Compass, mentor,
trainer va ¢ van phat trién doanh nghiép SMEs/Startup,
vdi kinh nghiém trong sales, marketing, mentoring,

tai cau truc doanh nghiép, phat trien mé hinh kinh doanh,

xay dung thuaong hiéu va dao tao déi ngt.

KINH NGHIEM NOI BAT

O O = O

15+ 10+ 2.500+ 100+

NAM KINH NGH”;M NAM MENTOR LANH PAO, QUAN LY CHUONG TRINH
trong phét trién doanh nghiép, déng hanh truc tiép cép trung dugc dao tao dao tao, workshop, khoa hoc
khdi nghiép, dao tao & co van hon 100 doanh nghiép qua cac chuadng trinh va chudng trinh phat trién nang luc

LINH VUC CHUYEN MON 3 FRAMEWORK COT LOI CUA BQ COMPASS

O’ -@o
© s @
Sales Marketing Mentoring Tai céu tric

& Ban hé &G th & Coachi doanh nghié
sidions, i il o i BQ9S M.E.N.T.O.R FLRM
@ FRAMEWORK FRAMEWORK FRAMEWORK

i

Phét trién mé hinh Xay dung Pao tao DAU AN DONG HANH
kinh doanh thuong higu ddi ngd
Mentor & c6 van cho hon 100 doanh nghiép
VAI TRO & KINH NGHIEM CHUYEN MON vifa, nho, startup trong nhiéu linh vuc.

CEO & Founder BQTRAINING

Pao tao cho hon 2.500 lanh dao, quan ly
Thanh vién H&i déng Co van Khdi nghiép BMST Quéc gia = VSMA

X

cép trung tai hang tram doanh nghiép.
Phé Chi tich Héi Khéi nghiép Sang tao TP Tam Ky, Quang Nam

Chuyén gia tu wvan Cuc Phat trién Doanh nghiép - B6 KHKBT GIAI THUGNG QUﬁC TE

Cé& vidn Co4Growth — SVF, chugng trinh

nang cao nang luc khdi nghiép JOM o Nha gido duc tao tac déng
Mentor, Coach, Giam khao cudc thi SBC 2024 i T .

toan cdu cua HEC Montréal, Canada
Founder BQ Academy

Nguyén Gidm déc Chi nhanh mién Trung — Céng ty CPTM PAN

HEC Montréal Canada University
trao tang nam 2024

Pai sir SBC (Social Business Creative)

toan céu
HEC Montréal Canada University
trao téng ndm 2024

0000 0000

Nguyén Phé Chi tich JCI Da Nang

) Hé so nang luc BQCompass &) www.bgcompass.vn



BQ COMPASS

Mentoring — Coaching — Training NENG LUC CHUYEN GIA

PHAM VAN KY

. 8 - r ~ s
CHUYEN GIA cO VAN KHO1 NGHIEP SANG TAO

PHAT TRIEN SINH KE BEN VOUNG = DOANH NGHIEP VUA & NHO & HTX
TRUYEN THONG THAY BOI HANH VI = QUAN HE 801 TAC CONG - TU

25+

b
N
s
I |

Y 5 i
%, NAM .~
KINH NGHIEM

K&t ndi cong déng
Hon 25 ndm kinh nghiém lam viéc cho céc 16 chiic qudc té va doanh nghigp — phat trién doanh nghiép -
déo tao trong Inh vue thic diy céc gidi phap sinh ké va méi truéng duya trén
cdng ddng va djnh hudng thi trudng. Am higu phat trién doanh nghiép,

bao tén m&i trudng

truydn-thang thay:d&i hanh vi. quan i dyr.anovd gusn hé doi tic cang = tu, vimét tuong lai bén viing.
dac biét trong céc linh e néng nghiép, HTX, binh ding gidi, thich ing ,’
bign déi khi hau va bao tén da dang sinh hoe.

[ W (+84) 913 474 045

phamky2212@gmail.com @ @ - 6

Phé gidm d&c daotas, |  ChuyBnglaquintrihé |  Thanh vién & vin khéi Mentor cho nhigu
chuyéngiatuvinchign |  théngchatlugngtai |  nghiép — chuang trinh dif an khéi nghigp
lugc tai BQ Training . tiip doan Decathlon CodGrowth — Quy
i i Startup Vietnam
Foundation (SVF)
/ NANG LUC CHUYEN MON =) _ N

BQ TRAINING
BQ V] tri: Chuydn gia c8 vian khai nghidp séng tas | 01/2026 - hign tai
TRAINING » Tuwvin xiy dyng & an phat trién kinh 1€ va khéi nghiép sang tac dja phuong.
két ndi thi trutng cho cac DNVVN tai dia phudng, = & viin khdi nghigp sang tac d6i méi.

&d véin cac doanh nghisp. |

C& vén khai nghiép, tu van lap ké hoach kinh doanh,
qudn trj van hianh, ndng cac ndng lue canh tranh va

EX

HO TRO DNVVN & HTX o

TG CHUC GRET (PHAP) — DU AN MUM & IWGD

2 2 3 ' Vi tri: Bidu phéi vién Dy dn / Can bd xay dyng nang lye | 0772025 - hign tai
TR UYEN THONG THAY BOI HANH Vi | g ret = Biéu phéi cac hoat dgng hang ngay cua cic i imuciond ingp tac coa
Thiét ké va thuye hién cac chudng trinh tiép thi/ [ e H&i Lién higp Phu ni, Lién doén Lao déng, Té chuc Batik International
truyén théng tao nhu ciiu v& san phim/djch vu (R ek va céc dbi tae dija phuong.

-

H trg dbi tac lp ké hopch hoat déng. néng cao nang lyc, gidm sét va bao cao,

vahiothapdol hanhad: Thue dy cac hoat déng dbo tao va nang cao nhjn thdc cho ngudi lac dong

va cing déng.
QUAN HE D01 TAC CONG - TU o * TO CHUC WWF-VIET NAM (TU VAN BOC LAP)
Am hiéu quy trinh [3m vige véi céc ca quan quén I ! (X Vi tri: Tu véin dgc lap | Dia ban: Trung Truéing Son | 02/2025 - 12/2025
nha nutic, eac t6 chie dosn thé chinh tr - x& hoi ! e + Hon thign ha s va h tre céng tac tham muu phé duyét 03 van kign
trong vidc phé duy@t va trién khai du én tai trg i . dy én bal UBND tinh Quiing Nam,
cdip tinh. WWF » Phat trién oo s6 dif liéu, ra soat va danh gia nhu cdu hd trg ki thuat 25 DNVVN

{bao gim HTX) cé téc ding tich cye dén méi truéing wh xi hdi tai Ba Néng,
Hué vh Quing Tri.

PHAT TRIEN BEN VUNG

Cé kinh nghiém thue tién vé binh ding gidi (GESI),
win ding sy tham gia cla edng diing, ki ning s6 cho
lao déng khu céng nghiép va sinh ké thich img véi
biéin d6i khi hiu trong nng nghidp.

TO CHUC WWE-VIET NAM

Vi tri: Quan ly Truyén théng thay d8i hanh vi ¢8p tinh

Dy éan: Bao tén Ba dang Sinh hgc do USAID taitrg | 07/2021 - 12/2025

* Thidt ké vh thic diy chién lugc truyén thing SBCC nham giam nhu céu tidu thy
ddng vat hoang di trai phep.

Thiic déiy ban hanh va phéi hop thyc hign Chi thi 56 12/CT-UBND cia

UBND tinh Quing Mam v& vé bao vé ddng viit hoang da.

Hé trg thanh 18p vi xiy dyng nang lye cho 14 nhém béo t&n cing diing tai

© 00

.

PHAT TRIEN DU AN MO

Banh gia thic trang, nhan dién nhu cdu va xay dung cde xa ving dém cla céc khu bae t8n/vudn quic gia.
¥ tudng (concept note) va phat trién 48 xuat dy én e Aciiteisa T6 CHUC AGRITERRA (HA LAN)
theo cd hgi 1 nha tai trg tai nang. ] S‘tr?n«gthening V] tri: C& v@in kinh deanh (Business Advisar)
- Cadiatathies Dur dn: Trubng Sl:m-xanh do USAID tai trg | OB8/2018 - 0.94"2'0?0.
= Thise hign danh gia va lya ehon cde HTX, edng ding mye tidu 131 dia phugng.
HQC VAN & CHUNG CHI CHUYEN MON .. . Tod i, s s 0 o Wi ETX, b g i o o 5t oot oo i,

+ Biu phéi chec chuang trinh tu v8n chuuydn siu gidla chuyin gla Ha Lan v déi tac VM.

TS CHUC iDE (HOA KY)
Vi tri: Bidu phéi vidn dy 4n; Quin Iy du dn; Quén Iy Phat tridn Kinh doanh

Cir nhén Lult — Bai hoe Hué 2003 e 04/1959 - 07/2018
' * Phit trién doanh nghigp vita va nhé: Quin Iy cde dy dn chudi gia trj ndng nghidp

@  Cirnhan Tigng Anh - Bai hoc Su pham Da Ning 1998 wva v sinh méi trudmg, hé trg hiing tram doanh nghilp nhé v hi kinh doanh
tiép cin phuong phiip tiép can thi truong.

Tae co hii cho hon 20.000 hé nghéa/ddng bho din téde thifu 56 & khu v

nbng than/mién ndi tidp cin sin phim/céng nghé (phin vién nén, tudi tidt kidm,

© Hoc VAN o

®  Thac sT Quan trj Kinh doanh - Bai hoc Béng A 2026

© cAc CHUNG CHi CHUYEN MON

& C6 v khii Aphigp thite chin (BC Training) @) Thast ki i b hiog Uy e g | nhiy tidu hop wé sinh dé thng thu nhilp vivhoac cal thién didu kifn s6ng.
£ Liens trung tm (Human-Cantared + Pio tao vh chuyén giao ki ndng ban hing, thigt ké san phim |8y con ngudi lim
€ Chuapdn i khi nghids auéc gia (VNen) Dresign and Human-Centered trung thm (FHCD) cho cic doanh nghip vb d&i tac dja phuong.
& Quin trj nhin sy (PACE) Sales = IDEQ) + Nghiin el phit trién céc y Wwang dy an, thir nghifm cae y tuding mdi va
@ Tursiin ik doards HTX {My.Coop - Agritera) & Tigp chn chubi thi trusng ch sl hidu chinh céc thidt ké can thiép.

ham gis - PMCA [MEDR)
@ Quin by Dich w ihich hing (AITEV)
) Dich vy Phat trién Kink dosnh
[SEER ritwerk]
@ Qudn by Morating [VISNAM)

KINH NGHIEM QUAN LY KINH DOANH TU NHAN
Gidm dbc Cong ty TNHH Mt Trai DS (2009 - 2013):
Nha sdng l§p/Diéu hanh doanh nghifp.

KINH NGHIEM TU VAN / DAO TAO TIEU BIEU

Nhibu chigng trink ddo tao vb tu wlin wd marketing. du lich sinh thai, HCS,

nghién ciu chubi gid trj chan nudi, i wlin phit triGn chubi gia trj ndng san

xuifit khiu, dinh gia chy trdng phi hop vi céng nghé tudi tife kiém tai

s i tinh thisnh (2010 - 2020) =

@ Hinh doanh bao trim fincluahes Besiness - SNV)
@ Cudn b dye i phein riden (AITCV)

U DUY HANH DONG TAC DONG / @ 0941380380 © Youtube: BQ Academy Channels

E ST / € abinhht@gmail.com €) Facebook: Binh Vin Binh
PHAT TRIEN T VN j 9 a '
AL L EN o o @ batrsining.edu.vn @ Linkedin: binh-dinh-2a1666ab
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Mentoring = Coaching — Training

&

NANG LUC CHUYEN GIA
PINH VAN BI

Phé Giam doc BQTraining / Chuyén gia tu van / Trainer

Phé gidm doc dao tao, chuyén gia tu van m

chién luge tai BQ Training

Hon 15 nam

kinh nghiém trong
quan tri hé théng &
chat lugng

Chuyén gia quan tri hé thang chat lugng
tai tdp doan Decathlon

Thanh vién ¢d van khdi nghiép — chugng tiinh
CodGrowth - Quy Startup Vietnam

9 nam kinh nghiém
trong vai tro quan ly/
leader tai cac cang ty,
tap doan da quéc gia:
Pepsico, Eurofar,
Decathlon...

Foundation (SVF}

abinhht@gmail.com
" Menter cho nhiéu du an khdi nghiép
@ bqtraining.edu.vn
Gan 5 ndm kinh nghiém

trong vai trd nha dao

TRINH DO HOC VAN & CHUNG CHi

© 0O 0 ©

tao, tu van
) TRINH DO HOC VAN € ciccrine chi oA pat
® 2006 - 2011 (¥)  FSSC 22000 3 Food Safe-n.i Management Hon 03 ndm trong vai trd
K? " Systems Auditor (BS| Training Academy) Mentoring, Coéching dhe
Céng nghé Thuyc pham (¥ Consolidated standards and self-inspection cac doanh nghiép khdi
(AIB International) nghiép, SMEs va mSMEs.
® 2011-2013 (/) C& viin khdi nghiép déi méi sing tao
Thac si (WVSMA va Béo Dién dan Doanh nghiép - VCCI)
Céng nghé Thuc phé‘ih‘i (i Train of Trainer - Gidng vién nguén vé hudn luyén

khdi nghiép ddi méi sang tao
(Quy Startup Viét Nam Foundation)

LINH VUC CHUYEN MON

s
/ ‘- = /\)
@ o m P e
Sales Marketing Mentoring Tai cau truc Phat trién Xay dung Dao tao
& Ban hang & Growth & Coaching doanh nghiép mé hinh kinh doanh thuang hiéu dbi ng

CAC CHUGONG TRINH HUAN LUYEN
@ SALES TRAINING @ MARKETING TRAINING @ LEADERSHIP TRAINING @ KPI/OKR TRAINING

+ Ky ndng ban hang & dam phan « Chién lugc Marketing téng thé + Tu duy lanh daoc & quan tri = Thiét lap KPI/OKR ding & di

« Quy trinh ban hang hiéu qua + Research & dinh vi khach hang « Xay dung & phét trign déi ngd « Cascade muc tiéu xuéng ddi ngl

+ Khai thac nhu cau & xir ly tir chéi * Xay dung thuang higu = Giao vigc & by quyen hiéu qua « Quan trj higu sut

« Chém séc khich hang & « Marketing Digital & Content + K§ néng coaching & phan héi + Do luding - danh gia - phan héi
phat trién khach hang * Performance Marketing « Quén tri su thay dai + Dashboard & bao cao hiéu suat

« Sales B2B, B2C, Key Account

* Phan tich dif ligu & do ludng * Van hoa & gén két doi ngii * Lién k&t myc tiéu vai két qua
* Quan ly ddi ngi sales

. Lién hé: o Youtube: BQ Academy Channels

i L Phone: (0914 695 050 = e
“ Mr. B]nh van B|nh g Email: abinhhtr.ii_:gr;ail.ccm o Facebook: Binh Van Binh
b et @ Web:  batraining.eduvn @ Linkedin: binh-dinh-2a1666ab

m TU DUY PHAT TRIEN  HANH PONG THUC TIEN « TAC PONG BEN VUNG
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Mentoring — Coaching - Training

13. BANG CHUNG TANG TRUGNG

KETQUATHUCTE
~ TANG TRUONG THAT

Hon 100

Cé doanh nghigp

tang trudng doanh nghiép va
150%/nﬁm, 2.500
CEO/Founder/Leader

50%, 30%

da dugc déng hanh.

03 THANG
Y
+ Thiét lap uu tién @

14. CASE STUDY NOI BA
/
N

TRIMICO

Cho cuge sdng khoe dep!

Mang: San xudt - Thudng mai.

Két qua ndi bdt: Tang trudng nhan suy tir mad hinh
doanh nghigp 05 nhan sif lén 45 nhan sy trong 4 nam,
quy md tang trudng lign tyuc.

Bai todn:

Quy trinh viin hanh va xiy dung hi thdng phan phai,

BQ Compass déng hanh:
« Covlnftu vn xay dyng, t8i uu hé thdng quy trinh van hanh.
o Xay dumg chifin luge, phit trién hé théng vi dbo tao

kénh phan phéi.

’&}rae;.m;«.g :"’qﬁr iwith greon af(ie‘{f“.“-J

Mang: Nguyén ligu xanh cho nganh thei trang bién vilng.
K&t qua ndi bjt: Ta mdt y wang khéi nghidép tré thanh
thuigng hidu tign phong trong hé sinh thai khai nghigp

Vigt Nam va thé gioi.

Bai todn:

Tir mit ¥ tudng khoi nghiép cdin xay thugng hidu, hé thang
vin hanh va chign luge thuong mai hoa.

B@ Compass déng hanh:

* 6 vEn déng hanh, xay dung hé théng quy trinh,
+ dao tao néng cao nang hyc.

* Tu wiin chuyén sau chién lugc sales & marketing.

Két quia:

& Thuodng hidu ndi tiéng,

& Tang trudng doanh sé 1én 200%,

@ Ning vén héa doanh nghiép 1&n x10 160,

BQCompass

I Hé so nang Iuc

06 THANG
/ * MNhin ré van dé @
o » Xac dinh diém nghén

+ Quy trinh rd rang hon

3-6-9 70%

doanh nghiép quay lai
vdi BQ Compass cho
nhiing muc tiéu ké tiép.

»

90%

khach hang thang da coé
hai léng. thay ddi rd rang.

» Bét ddu thay ddi hé thang /} + Tang trudng bén viing
» D4i ngd van hanh tat han 2 l * Nang cao hiéu suat

» Tao nén tang md réng

LONG H@A®

)

QG A
Maéng: Nghign cliu - san xudt - thudng mai HAT HEM
s&n phém hat ném rau ci. 3 Y
Két qud néi bat: T v tuding trd thanh cong ty ?}#HCEE

tiéin phong trong mang hat ném rau cd,

Bai todn:

Tir mét hé kinh doanh nhd 18 cén phat trign

thanh m hinh céng ty khai nghiép.

BG Compass déng hanh:

& Céviin chifn higc xdy dyng ma hinh cing ty khdi nghigp,
» Bing hinh trong qué trinh phét trién tir § tudng dén th trudng,
K&t qui:

€ 15 thang 1 y ting trd thanh ebng ty dat nhidu gidi thudng,
& Giai Nhét Chuang trinh Khat nghidp sang tao tinh Quing Mam 2023
& Gibi Nhi Chuang trinh Khés nghiép Quéc gia 2023,

@ Doanh thu mang hat ném rau cu dat 7 ty trong nam déu tén

€ Thng wnung Bén tyc 20% mdi ndm

THm

HACHIBA

Mang: Dét may / Hachiba.
Két qua ndi bit: Nang cao hiéu qua san xuat kinh doanh
théng qua chuyén déi 56 vir ap dung quan Iy KPIYOKR

Bai toan:

Bua quan Iy higu sudt théng qua KPI/OKR
vao quan ly tal Hachiba,

B@ Compass déng hanh:

» & van chién lugc.

» Chuyén gia dio tgo.

» Setup team viin hanh,

« Déng hanh lign tuc trong 8 thang.

www.bgcompass.vn
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15. DAU AN PONG HANH HE SINH THAI

PONG HANH

KHONG CHi MOT DOANH NGHIEP

BQ Compass khang chi déng hanh vdi tiing doanh nghiép riéng lé.

Trong nhiéu ndm, BQ Compass con tham gia dao tao, ¢d van va phat trién
néng luc cho cac hé sinh thai khéi nghiép, hop tac x&, hd kinh doanh,
doanh nghiép siéu nhd va cac chugng trinh phat trién dia phuong.

Théng qua cac vai tro chuyén gia, cé van va thanh vién héi déng cé van,
BQ Compass da gép phén thic day ning luc phét trién cho hang nghin

¢é nhan va to chilc trén nhiéu dia ban khac nhau.

O

14+

©

500+

o

100+

14+

CAULACBO / HOI HTX - TO HOP TAC - DOANH NGHIEP & TINH / THANH PHG
KHO! NGHIEP HO KINH DOANH DU AN KHOI NGHIEP 6 du dn déng hanh
Brude tu vl va Bugc dio tao va Bugc b vén va hé sinh thai
hd tra xay dung phét trién ning luc dbng hanh ting trudng

THAI GIAN |

I TAC / VAl TRO

DIA BAN

DAU AN CHINH

Pha chi tich Xay duyng thanh cong hé sinh thai
@ 2019-2025 Hgi Khai nghigp Sing tao Quang Nam khdi nghigp sang tao Tp.Tam Ky
TP Tam Ky tinh Quang Nam
C& viin/H8i d6ng C5 vén Tu van xay dyng thanh céng 14
2021-2025  Khéi nghiép Sing tao Quéng Nam Céu lac bén'H(?u Khdi nghiép Sang
tinh Quéng Nam tao trén dja ban 14 huyén thude
tinh Guang Nam
Bao tao cho hon 500 HTX, t6 hop téc,
hg kinh doanh va doanh nghiép siéu
Lién minh Hop tac xa . nhé vé marketing, thudng higu, phat
2021-2025  tinh Quang Nam - Quéng Nam trién san ph&m, tréi nghiém khach hang,
Chuyén gia dio tao mé rdng thi trudng, chuyén déi 56,
thuong mal dign 1, mé hinh kinh doanh
v kinh té tuén hoan.
D dn 1OM = Quing Binh, €5 vin phit trién kinh doanh, thuong higu,
. 2023-2025 8 van phat trién Nghé An, thf trusing vl briSin kil ma hin cha cc
kinh doanh cho hon Ha Tinh, HTX vb ho kirth doanh: hé trg nhigu dan vj
30 HTX Hai Phéng iy dyng chién lupe kinh doankh, chién ege
thuming hidu v 16 trinh thi truting.
Lién minh HTX B & ip vé cust
tinh Quding Nam = » a0 190 tryc tidp vé customer
2024 Chuyén gis dac tgo Quing MNam experience, mé réng kinh doanh,
“Xay dyng tréi nghiém gia trj khach hang va phuong phap
khich hang” thift ké trai nghidm.
Khéng gian sang tao forenty oo o
ol - Tham gia nhém chuyén gia xay diyng
@ 2024-2025 | chothanhmién ik Quang Nam hop phan khéng gian séng tac cho
GQuidng Nam - Hop phan thanh nién tinh Qudng N
do UN-Habitat 18 chie U G
Cd vin cho hing chuc \ = \ : i
5 o 4 Lac Cai, Bang hanh cing han 10 dy an
2025-2026  dys an Khéi nghigp : inh L i
thude GREAT Son La tai céc tinh Lao Cai, Son La
Trung tam Hoc tap vé Thiét ké va thuc hign Khda 1vé
e 2026 Khi héiu Thai Nguyén Thii Nguyén business madel, customer mindset,

CLC - Gidng vién chinh /
Chuyén gia

HINH ANH HOAT BONG TIEU BIEU

Pao tao HTX
Quiing Nam

Hé sd néng luc

b N e
Hai Khdi nghigp
Sing tao Tam Ky

Tu véan HTX

customer journey, service experience,
messaging, marketing logic va cac
butic hanh déng cho CLC.

UN-Habitat -
Khong gian sang tao
cho thanh nién

DAU AN KHONG CHi NAM (3 DOANH THU

BQ Compass gop phan phat trién nang luc cho:
& Ho kinh doanh

@ Startup

@ Hop tac x4

BQCompass

& Chudng trinh phat trién dia phudng

(1

Tang trudng bén vimng
khéng dén tir mot

Thai Nguyén doanh nghiép manh.
4% N6 dén tir mot
e hé sinh théi ciing
phét trién.
Hai Tinh — 99
Nghé An
_Pa Nﬁl"hg 5 ]
Q e
Quang Nam 7 .
Quaéng Binh Quéng Ngai
Kon Tum
Gia Lai
Lam Béng

TP. H& Chi Minh

CAC D|A PHUONG
€O DAU AN DONG HANH

Quang Nam
Ba Nang
Quang Ngai
Gia Lai

Kon Tum
Lam Biéng
Quang Binh
Nghé An

Ha Tinh

Hai Phang
Lao Cai

Son La

Thai Nguyén
TP. H& Chi Minh

HE SINH THAI DONG HANH CUNG BQ COMPASS

V000000V OVCOVOO0OO0OO0

a®s 1) e®s
4 fh A @& -3
STARTUP SMEs HTX HO KINH DOANH ~ THANH NIEN
HENS @ .. N
L H
S O S i
861 MOl cHuYENDGISG  THITRUGNG TG CHUCGT CHINH QUYEN
SANG TAO & DU AN D|A PHUONG

CAC VIEN & TRUONG BAI HOC DONG HANH

BAI HQC DAIHQC Dal HOC
BOMNG A CONG THUGONG NGUYEN TAT THANH
DA NANG TP. HCM
Lac HOI.\C l:'\-‘-\i".nﬁn'u
BAIHOC BAlHOC DAIHOC
THAI NGUYEN LAC HONG BACH KHOA
BONG NAI oA NANG
TRUGNG CAO DANG
QUANG NAM

Bao tao trai nghiém
khich hang cho HTX

Giang day tai
CLC Thai Nguyén

& Thanh nién khdi nghiép

@ Hé sinh thi ddi mdi séng tao

www.bgcompass.vn
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16. Vi SAO CHON BQ COMPASS?

KHONG CHI LA TU VAN,

THUCCHIEN
TRUGC KHI TU VAN
BG Campass duge xhy dumg tir thise tién
ding hanh cling deanh nghifip, startup,
HTX vh ciic ehugng trinh phat trién
hé sinh thai.
+ Ching ti khéng bt diu tis gidio trinh,
+" Ching tdi bat déu tif nhilng vin dé thjt,
nhilng thét bai thit va nhiing bai hoc d
duge kidm chimg trong thyc té,
IihEng dpy didu minh chua timg lam.

P
BQ Compass phit trién vh ing dung
lién tye:

B FLRM Framaework
Bifu phéi hip thiing doanh nghiép v t8 chie,
B M.E.N.T.O.R Framewaork
Khung tuf duy mentoring v ra quyét dinh.
B BQYS Framework
Bén &6 phit trifin dgi ngl sales
vh thing trudng bén vimg.
Céac framework dugc hinh thanh tir qua trinh
dbng hinh thisc té thay vi sao chép tir
ma hinh nudc ngoal,

CO PHUONG PHAP RIENG
PUQC KIEM CHUNG

Nhidy don vi cé kinh nghifm.

Nhung khéng phdi don v nbo cdng cé
hé phuong phdp riéng.

KHONG CHIi NOI -

CcO CONG CU BE TRIEN KHAI
Kiffn thifc chi tao ra nhin thic.

Cdng cy mai tao ra thay d&i,

BQ Compass cung cip hé sinh thai

i trgf tridin khai g

~ Workbook thue hinh " Checklist hiinh ddng
+ B ciuhdichindodn « B céng oy qulin tri
" Daghboard theo déi

+" Siich vh thi lidu ing dyng

m HIEU DOANH NGHIEP
VIET NAM TU THUC TE
Khéing tu viin b gée nhin hoe thit.

Khing fp dyng may mdée mé hinh quie t.
BQ Compass c6 kinh nghigm Lam vigc vai:

« Startup ~ Chuong trinh phit tridn

+ SMEs diiphicong.
+ Doanhnghidpgiodine ~ H¥ siah thii ddi méi
+ Hgp tac xa s3ng o

' Té chire qubc té

+' Hf kinh doanh g
~ Trudng dgi hoc

sau khi tridn khai.

IIII
Midtsé bing ehimg thye t§
4l C6 doanh nghiép thng trudng 30% - 50% - 150%/nam

] Hon 100 doanh nghiép duge déng hanh

S Hon 2,500 CEO/Founder/Leader dugc dio tao
£ 70% khich hiing tiép tyc quay kai cho muyc tiu tiip theo

@ Thay déi ca ring sau 3-6-9 thiing triéin khai

Kinh nghigm
thuc chién

KET QUA PUGC DO LUGNG
Gié trj cia B Compass khing nilm 0 56 git dao tao.
Gidi trj niém & nhilng thay déi doanh nghigp tao ra

Framework
déc quyén

BQCompass

( I Hé so nang luc

KHONG CHI LA PAO TAO.

BQ COMPASS TAO KHAC BIET BANG

il

KET QUA TANG TRUGNG
B Doanh thu B Guy trinh
W Higu suat W Thi trudng
B £¢ingl B Thudng hiéu

TOOLKIT TRIEN KHAI

B Workbook
B Diagnostic Tool
B Checklist

W Dashboard

M Business Toolkit

W Sach & Tai ligu
thue hanh

Q

| COMPASS 4

TANG 2
FRAMEWORK DOC QUYEN
® FLRM Framework
m M.E.N.T.O.R Framework
m BQ9S Framework

KINH NGHIEM THUC CHIEN
~" Hon 15 nam kinh nghiém
+ Hon 100 doanh nghiép
+ Hon 2,500 CEQ/Founder/Leader
+ Startup - SME - HTX - Ha kinh doanh

“Chung tdi khéng canh tranh bing sé lugng khoda hoc.
Chuing téi tao khéc biét béng kha ndng gidp doanh nghiép
nhin ding diém nghén, g& diing cich va taora

thay d8i cé thé do ludng duge.”
b

29

MA LA HE GIAI PHAP TANG TRUGNG BUGC KIEM CHUNG.

7 BANG CHUNG

00l TANG TRUGNG

Cé deanh nghiép
tang trudng

30%-50%-150%

/nam

+ e

Hon

100+
doanh nghiép
dugc déng hanh

- 0Qo
* \gP

2.500+

CEO/Founder/Leader
duge dao tao

' \n
70%
khéch hang tiép tuc

quay lai cho muc tiéu
tiép theo

. @

Thay déi ré rang sau

3-6-9

théng trién khai

Céng cy - Slolsl Ddng hanh
trignkhai = Q=23 thyc chit

www.bgcompassvn

Két qua - =
do lusng duce 4
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DOANH NGHIEP
KHONG THIEU NO LUC

N&u doanh nghiép ctia anh/chi

dang ¢6 qué nhiéu thi can gé:

€) Doanh thu ting cham.

€) Daingl chua van hanh higu qua.

€) Marketing chua tao ra khich hang nhu ki veng.
€ Quy trinh cén phy thudc vao ce nhan.

€) Co nhiéu viéc phai lam nhung
chua biét bat dau tu dau.

Ping bat dau bang viéc
chon mét giai phap.

Hay bat dau bang viéc
nhin ding diém nghén.

* BQ COMPASS CO THE BAT DPAU CUNG ANH/CHI BANG: *

0 ®© 0 O

CHAN DOAN RA SOAT CASE STUDY BO CONG CU
- - - -~ 3
DIEM NGHEN 3 PHUT SO BQ 1:1 TUONG TY KHOI DPONG
Xac dinh nhanh nhiing Trao d8i tryc tiép cliing Tham khao nhiing bai hoc Workbook, checklist v cong cu
khu vuc dang can trd chuyén gia dé nhin rd va kinh nghiém tif cac thuc hanh gitp doi ngi
ting trudng cua doanh nghiép. vén dé uu tién, doanh nghiép d3 trién khai. bt dau ngay.

BQ COMPASS KHONG BAT DAU BANG VIEC BAN GIAI PHAP. &6
BQ COMPASS BAT DAU BANG VIEC GIUP DOANH NGHIEP: Khéng phai moi doanh nghiép déu

& Q@

can thém mét khéa hoc.
Khéng phdi moi doanh nghiép déu
can thém mét ban ke hoach.
Hiéu minh Biét dau la Chon ding Xay nén tang Diéu doanh nghiép can trudc tién la

dang ¢ dau. diém nghén uu tién cdn cho tang trudng nhin ding vin dé cin giéi quyért
that su. giai quyét. bén viing. , ’

@” NHINDUNG | GG DUNG DI TIEP
PIEM NGHEN. | CACH. .|I| CO NEN TANG.

) o
k @ ) HO so nang lu BQCompass (@) www.bgcompass.vn
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‘| THAM GIA
° MANG LUOI

MENTOR
BQ COMPASS

Nhiing ngudi cé nang luc chuyén mén ié
mudn déng hanh cling doanh nghiép Viét Nam
tang trudng va but pha.

MENTOR PRACTITIONER PROGRAM

[ 6 VAN THI,IC_ HANH - THUC CHIEN (MPP)

Chuong trinh phét trién ndng luc mentor
dugc thiét ké tir thyc tién ddng hanh
doanh nghiép Viét Nam.

@ Ning lyc chén doan hé théng

Q Nang lyc mentoring thuc chién

@ nNang lyc dén dét quyét dinh

@ Nang lyc déng hanh ting trudng

@ bao dirc va trach nhiém nghé mentor

va td chic.

o®g  Khong chily thuyét.
A@@R  Thyc hanh - Thyc chién - Thyc chét.

.7 o) A
& i o 2

Chuyén gia Nha Coach Lanh dao Chuyén gia
tu vén dao tao doanh nghiép nganh
B G B ®
" 1 ® @ o
Cd vén HTX & doanh Hé sinh théi Td chire Truding
khdinghisp  nghiépxahdi déimdisingtao  quictd dai hoc

(o1} (02} ® (04) 05

Bs@->®Hia> 8

Dang ky Dinh gi Dao tao & éng hanh Trés thanh
tham gia néng lyc thuc hanh thuc té Mentor BQ

Mé hinh diéu phéi |
hé théng con ngudi

Khung tu duy
mentoring va

ra quyét dinh.

MENTOR FEA%ES‘,E;( />
PRACTITIONER AVENORK 4

. PROGRAM

Khung chdn dodn
doanh nghiép
thue chién.

BAN SE NHAN BUGC GI?

B cong cy ddc quyén: MENN.T.O.R / F-L-R-M / BQSD+
Ap dung ngay trong thifc té ddng hanh,

Phuong phdp mentoring va tu duy hé théng
Bugc kiém chimg qua hang trdm doanh nghiép.

@ Céng ddng Mentor thue chién chdt lugng cao
Két ndi - Chia sé - Hoc héi - D8ng hanh.

Cd héi déng hanh cling BQ Compass

Trong cac chudng trinh, duf an va hé sinh thai,

@ Phét trién thudng hidu c4 nhén chuyén gia/mentor
Tao gid tri — Tao anh hudng - Tao thu nhip.

&

Mét mentor gidi

khong tao ra su phu thudc.
7 Mot mentor gioi gitip doanh nghiép
trudng thanh trong nang luc tu chu.

CUNG XAY DUNG

/ THE HE MENTOR THUC CHIEN
CHO DOANH NGHIEP VIET NAM

BQCompass |

If@) www.bgcompass.vn
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NHIN BUNG DIEM NGHEN.
GO DUNG CACH.
DI TIEP O NEN TANG.

————e Péng hanh ciing ban trén hanh trinh tdng truéng. ——

NG TY TNHH TU VAN GIAI PHAP VA DAO TAO BQ - BQ COMPASS JL_BQ COMPASS DONG HANH CUNG

Startup

HOTLINE SMEs

0916 145 151 Doanh nghiép gia dinh
Hdp téc xa
H6 kinh doanh

Hé sinh thai déi mdi sang tao

www.bgqtraining.edu.vn

DIA CHi Chudng trinh phat trién dia phudng

38 Hoang Hiiu Nam,
Phudng Ban Thach,
Thanh phé Ba Nang

T4 chifc qudc té
Trudng dai hoc

0060008000

WEBSITE
@ www.bgcompass.vn
b

" Tdang trudng bén viing khéng bat dau tir viéc lam nhiéu hon.
_ Tdng trudng bén viing bat dau tir viéc nhin ding diéu can thay doi. 99

‘o}' Strategy ) a.‘ People | 0 System ) Finance } /"/i Growth ) 1€ Transformation

BQ

Mentoring - Coaching — Training
www.bgcompass.vn




